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BULLDOG CLUB OF AMERICA
STANDARD OPERATING PROCEDURES

II. FORWARD
These Standard Operating Procedures (“SOP”) supplement the National Constitution and By-Laws of the Bulldog Club of America, Inc., as revised, October, 1988.*  They codify, in most cases, procedures followed in past years, or establish guidelines to cover voids heretofore existing.  These Standard Operating Procedures were initially adopted by the Bulldog Club of America Councilors at the regular Annual Council meeting in Charlotte, North Carolina on November 24, 1988.* Unless specifically stated otherwise by Councilor Resolution, in the event of any conflict between the governance documents, the following priority is to be followed: New York State law, Constitution, National By-Laws, Division By-Laws, Standard Operating Procedures.

A.  OMISSIONS
Certain measures adopted by previous Councils have not been followed and/or enforced for one reason or another, and/or have been deemed unnecessary.  These measures have been deliberately deleted in this document and are no longer in force or effect.  If it is desired to reinstate any of these measures, or any other measure inadvertently overlooked in the initial issue of this document, such measure must be brought before a subsequent Council Meeting and passed as an amendment to this document.
B.  AMENDMENTS
To amend these Standard Operating Procedures, any motion which would in any way alter the Standard Operating Procedures must include the words “To amend the Standard Operating Procedures (or words to that effect)” when it is presented to the Council for a vote.  During the period between Annual Council Meetings, a Councilor may submit a proposed SOP change or amendment to the Club Secretary with a copy to the SOP Chair Person consistent with the procedures set forth in III.B.
 The proposed change and/or amendment should be submitted on the SOP Change Request attached hereto as Attachment “C.”
  

The Club Secretary will submit the proposed motions to the seated Executive Committee on a quarterly basis for consideration of merit prior to a Council mail ballot or submit the proposed motions (included in the agenda) to the Council prior to the next upcoming Annual Council Meeting.  A simple majority, provided a quorum has voted by mail ballot or is present at the Annual Council Meeting shall carry the vote.
 

I. STRUCTURE
The Bulldog Club of America’s current organizational structure and approved standing committees are identified on Exhibit “A“,

II.  
CLUB GOVERNANCE 
The Officers of the Club shall be a President, a Vice-President, a Treasurer, a Secretary and a Delegate to the American Kennel Club. The Executive Committee, by unanimous vote, may remove a Club Officer being disruptive at a meeting from the meeting.
  
A.  CLUB OFFICERS
1.
President—The President is the Chief Executive Officer of the Bulldog Club of America (BCA) and is responsible for overseeing the proper conduct of Club business by other officers and committees named to handle business and activities of the national organization.

a. 
The President is responsible for calling the regular meetings of the Executive Committee.  Working with the Secretary, he establishes a proposed agenda
, and provides for any other member of the Executive Committee to add topics for the session called.
b. 
The President serves as an “ex-officio” member of all committees.
2.
Vice President—The Vice President will generally function in a capacity as requested by the President and will serve in the absence of the President.  Unless otherwise designated, the Vice President will function as the Parliamentarian at all meetings of the Executive Committee and the Council.
3.
Secretary—The Secretary in rendering the report of that office will cover all topics and read all pertinent correspondence on subjects of a non-routine nature.  Routine correspondence will be noted, made available for the inspection of any member, but not read verbatim. A log of all correspondence will be prepared and maintained by the Secretary.

a.
The Secretary will notify the President of the receipt of any communications of importance and will furnish to the President, said copies of any non-routine correspondence. Correspondence to and from the Club Secretary, members of the National Executive Committee, and the American Kennel Club, except routine procedural matters, will be copied and/or read at all Executive Committee meetings.
b.
The Secretary shall be responsible for the administration of all Council ballots and shall submit a report to the full Council on the result of all the ballots immediately, identifying the specific vote from each Councilor.  A copy of the report shall also be sent to Division Secretaries.
i)

All ballots sent to Councilors for a vote must have a space to mark an abstention.

c.
Minutes of all Executive Meetings shall be mailed to all Executive Officers, Councilors, Division Secretaries and the Archives Chairperson.
 Minutes shall include a copy of the Treasurer’s Financial Report.
 
i)
Division Secretaries shall forward all copies of approved quarterly meeting minutes to the Club President and Club Secretary in a timely manner.

d.
The Secretary has the authority to obtain copying services and/or the necessary equipment required to perform the best job at the lowest price on all secretarial activities including the reproduction of all BCA material. Cost shall be maintained within the approved national budget.
e.
The Secretary shall be responsible for the preparation and subsequent filing, according to Section 803-A of the “Not For Profit Corporation Law” of the State of New York, with the Secretary of State, State of New York; of the appropriate “Certificate of Change” whenever the Club has a change in the designated (Club) addressee (American Kennel Club Delegate)
 as spelled out in Section VI of the “Certificate of Amendment” executed the 9th Day of November, 1987.
i) 
The Secretary is hereby authorized to take all actions necessary to change the name and address of the Corporation’s designated address for the Secretary of State of New York on where to mail service of process.
 
f.
A Secretary’s manual has been prepared for the offices of the Club Secretary and the Divisional Secretaries, attached hereto as Attachment K and L.  The purpose of the manual is to establish guidelines for these offices.  It shall be the responsibility of the Secretary to update and maintain these procedural documents.  
g.
The National Secretary shall forward to the BCA Archivist the previous year’s records by January 31st of the following year.  These records shall include all Meeting Minutes in detail including Council and National Executive (open and closed), all signed contracts, all correspondence to and from the National Executive Committee, all presentations, made to either the National or Councilors, all Committee Reports, copies of minutes for each Division and copies of the minutes from the National Show Committee.  Records and/or minutes recording Executive Sessions (closed meetings) shall be delivered sealed. 

i) The minutes for the Division and National Show Committee shall include all correspondence, presentations, contracts, etc.  

ii) All minutes shall reflect accurately who made motions, who seconded motions and the final vote of the appropriate Board/Committee. 
h.
The secretary is responsible for examination, approval and forwarding to the American Kennel Club; all licensed member club specialty show and obedience trial applications.
  Member Clubs that fail to pay their annual dues ($0.50 per member, due in May of each year) to the Division Treasurer shall be denied specialty show approval until such payment is made.

4.
Treasurer—The Treasurer shall function as the chief financial officer and shall be responsible for all financial activities and records of the national organization. The Treasurer shall perform the duties and responsibilities of this office pursuant to and consistent with the Club’s Treasurer’s Summary of Duties and Responsibilities attached hereto and incorporated herein as Attachment “D. “
a.
A Treasurers’ Summary of Duties and Responsibilities has been prepared for the Club Treasurer and Division Treasurers to establish guidelines for these offices.  It shall be the responsibility of the Audit & Finance Committee
 to update and maintain this procedural document.

b.
The Treasurer is hereby authorized to take all actions, and execute all documents necessary to change the list of authorized signers on all Club financial accounts as appropriate, effective January 1 of all even numbered years to reflect those designated Club Officers entering office on that date.  Further resolved, that the Treasurer is hereby authorized to take all actions and execute all documents necessary to establish Club financial accounts with suitable financial institutions as deemed appropriate to carry on the business of the Club, this resolution to remain in full force and effect until either modified or revoked.

c. 
The Treasurer shall maintain the Bulldog Club of America Trademark registration and renewal as per Attachment F, “Requirements to Maintain Your Federal Trademark Registration.  Current requirements can be found at The U.S. Patent and Trademark website (www.uspto.gov).  A Declaration of Continued use filing should be made between 2009-2010.  A Declaration of Continued Use and Application for Renewal should be made between 2013-2014. See Attachment F for requirements as of 2004.

d.
The Treasurer is responsible for permanently maintaining the original of all financial documents specified in the attached BCA Document Retention Policy with a copy of the 990 tax returns, all contracts of which the Treasurer receives a copy, and the numbers) and submitting a copy of these documents to the Archivist.

e.
The Treasurer will meet annually with the Audit and Finance Committee to review the current Document Retention Policy and suggest changes as needed. Any changes shall be approved by the Council.

B.  COUNCILORS

Councilors from the Division holding Executive Officers are members of the Executive Committee which will meet quarterly. An elected Councilor may be removed from office by a unanimous vote of the applicable Division Board
 
C.  DELEGATE

The AKC Delegate shall serve as the Club’s official representative to the American Kennel Club.
 The AKC Delegate is a member of the Executive Committee and shall participate in all special and quarterly meetings when possible to attend.  The AKC Delegate will be named party as holder of the books and records to be listed on the Club’s annual income tax return.
 The Executive Committee, by unanimous vote, may remove an AKC Delegate.

D  DIVISION BOARD
The Division shall be governed by a Board consisting of the Divisional Officers (President, Vice President, Secretary, and Treasurer) and three (3) to five (5) Governors.

1.
Divisional Officers shall be selected bi-annually based on a majority vote of the membership in each Division.
  
2. 
Vacancies in any office on the Board may be filled, for the unexpired portion of the term, by majority vote of the Board.

3.
Removal of Officer or Governor: The Board of Governors by unanimous vote may remove a Divisional Officer or a Governor being disruptive at a meeting from the meeting.

4.
The Division Treasurer shall perform the duties and responsibilities pursuant to and consistent with the Division Treasurer’s Summary of Duties and Responsibilities attached hereto and incorporated herein as Attachment “E”. 

III.  MEETINGS
Any meeting of the Executive Committee, any Division Board or any duly appointed committee may be held in person or by any combination of audio or video conferencing techniques provided all persons participating in such meeting can hear one another.  Participation by such means shall constitute presence at such meeting for all purposes.  Votes taken during any meeting in which participants are present by teleconferencing may be by roll call, if necessary, to record the vote. Parliamentary procedures contained in the last revision of Robert’s Rules of Order will be used to guide the conduct of all formal and special meetings of the Club (National and Divisional). A Parliamentarian will be present at all Council Meetings.  Unless otherwise designated, the Vice President shall serve as Parliamentarian.
   

A.  Executive Committee Meetings
1.
The Executive Committee shall meet quarterly, at such time and place as may be designated and agreeable to a majority of the Executive Committee.  The term quarterly is not defined further as to mean specific quarters of the year.  While it is expected, calendar quarters will be used as guidance, nothing is so binding that the members of the Executive Committee, being agreeable, could vary the meeting date.  The object being that the Executive Committee meet at least four times a year, with an interval of about three months lapsing between each meeting.  
2.
It is desirable that the Executive Committee meetings be held at such time and place as to coincide with a point show or member club Specialty.  Meeting should, if possible, be conducted in various sections of the Division holding the Executive Office so as to permit maximum participation by all members of the Executive Committee without being an undue financial burden on any single member.
3.
Executive Committee meetings will be held in such facilities that are both adequate as to space and appropriate for the occasion.  The Secretary is authorized to make rental for the same and obligate as necessary for such rental.
  Coffee or non-alcoholic beverage of like value, may be arranged.  A member’s home qualifies as a meeting place.
4.
IN THE EVENT OF A CRITICAL BUSINESS ITEM, the Secretary will, with the consent of the President, prepare and distribute a ballot to the Club Officers and Councilors on the Executive Committee bearing the issue and background information.  If any of the Executive Committee casts a negative vote, the issue will be carried over to the next formal meeting; issues receiving all affirmative votes will be accepted as of that date.  The mail ballot will be counted as a meeting of the Executive Committee, with the preparation of formal minutes of same, read at the next meeting where the Executive Committee is seated.
5. 
In the event of Executive Committee Agenda Items of a contentious nature, the Secretary shall provide written notice to all involved parties (individuals, clubs and/or Divisions).  The notice shall state the location, date and time of the Executive Committee Meeting and shall be sent ten (10) days in advance of said meeting
 so that all parties have ample time and opportunity to provide input or response for the Committee’s consideration.
 
6.
Minutes of all Executive Committee meetings will be provided on a timely basis to all Officers and Councilors of the Executive Committee as well as all Division Secretaries and Councilors.
B. 
Councilor Meetings
1.  
A National meeting shall be held annually in conjunction with the National Specialty Show.  All Divisions are represented by their Councilors or designated alternates for their elected Councilors.

2.
The agenda for the National Meeting shall be made up based on items proposed from each Division subsequent to Division Board majority vote. The Division Secretary shall forward the approved Division agenda items to the Club Secretary. 
In advance of each National Meeting, the Club Secretary shall send out a notice to each Division requesting items for the agenda. After receipt of the Division items, the Secretary shall consolidate all items and distribute the official agenda to all Councilors prior to the Meeting.
  
3.
Order of Division priority for the purpose of proposals to the Council shall rotate.  The Division of the National Show Host Club shall be first, followed in numerical order by the other eight divisions. 

4.
All proposed SOP’s and amendments thereto submitted for a vote, except for floor amendments to proposals conforming to this section and any proposed amendment contained in a standing committee report which proposed limited amendments to no more than five separate provisions of the SOP, must be submitted in complete final form to those Councilors present at the annual meeting at least 24 hours prior to a vote, unless this rule is suspended by a 2/3 vote of the Councilors present and voting.

5.
Council Meetings will be open to include currently elected Division Presidents, Division Secretaries and Division Treasurers who will be invited to attend as observers.  The immediate past BCA Club Officers shall be invited to attend as observers the first year after their term of office expires.  It will not be necessary to formally invite them the second year. All Council Meetings will provide the opportunity for Councilors to request up to a one (1) hour intermission after all committee reports to allow Councilors to caucus prior to finalizing their votes.

C. 
Division Meetings 
1.  
Division Meetings shall be held at least quarterly in accordance with the Club’s By Laws.  Disciplinary hearings and/or Breeder Referral Complaints shall be heard before the Division Board in Executive Session (closed meetings). A complaint against a breeder listed on the BCA Breeder Referral Directory shall be submitted on the attached Breeder Referral Complaint form (See Attachment M). 

2
Telephone Meetings can be used in special situations.  However, they should not be used on a consistent basis to replace the preferred meetings which should be held at a mutually agreed to location.

3.
IN THE EVENT OF A CRITICAL BUSINESS ITEM, the Secretary will, with the consent of the Division President, prepare and distribute a ballot to the Board of Governors bearing the issue and background information.  If any of the Board of Governors casts a negative vote, the issue will be carried over to the next formal meeting; issues receiving all affirmative votes will be accepted as of that date.  The ballot will be counted as a meeting of the Board of Governors, with the preparation of formal minutes of same, read at the next meeting where the Board is seated.

4. 
In the event of Board Agenda Items of a contentious nature, the Secretary shall provide written notice to all involved parties (individuals, clubs and/or Divisions).  The notice shall state the location, date and time of the Board of Governors Meeting and shall be sent ten (10) days in advance of said meeting so that all parties have ample time and opportunity to provide input or response for the Board’s consideration. 

IV.
COMMITTEES AND APPOINTMENTS
A. 
Appointment/Chair Selection/Committee Selection  
1. 
The President appoints committees (Ad Hoc & Standing) to advance the work of the Club.  The President assigns tasks to be performed by the appointed Ad Hoc Committee and appoints all Committee Chairpersons (Standing and Ad Hoc) with the advice and consent of the Executive Committee. 

2. 
The Chairman and committee members must be individual members of BCA, and, at the time of their appointment and during their term of service, be in good standing with the organization and The American Kennel Club (AKC).

3. 
Committees shall take office immediately upon appointment, pursuant to approval by the Executive Committee and will continue to serve until the expiration of the appointing body’s term of office and/or the purpose for which the committee was formed is fulfilled, or the committee is discharged by the President.  Such Committees shall make quarterly reports to the Executive Committee which shall be distributed to the Division Boards.
 Such committees should prepare a budget for their proposed activities and upon its approval by the Council, draw funds to carry out its responsibilities.

4. 
Each Chairman shall select his committee members required to carry out the assigned committee responsibilities unless the composition of the committee has been pre-established by the President and/or the Executive Committee. 

5.
There shall be a representative from each Division on the Education, Health, Breeder Referral, Standard Operating Procedures, Legislative, Long Range Planning and Rescue committees.

B. 
Standing Committees and Appointments

1.
Standing Committees and Appointments shall consist of:

a.
AKC Gazette Correspondent

See Section VI, Publications and Advertisements, Paragraph B. 

b.
Archives
i.
The Archivist shall maintain and store the corporate records of the Club as required by New York law.  These records shall include, but not be limited to, the following:

a)
All minutes of the Club and its Executive Committee shall be maintained for perpetuity, including public meetings and private (confidential) sessions. Confidential minutes shall be sealed.

b)
All correspondence to or from the Executive Board, especially contracts, agreements, legal matters and By-Law amendments.

c)
All correspondence to the Secretary whether presented to the Executive Committee or not.

d)
Copies of all items presented at the Councilors Meeting and notations from the National Secretary as to whether accepted or not and full minutes of the meeting.

e)
Copies of Minutes from all Committee Meetings.

f)
Copies of Financial Statements as presented to the Executive Committee at any meeting.

ii.
The Archivist shall collect and include in the inventory, copies of a marked National Show Catalog as well as a copy of each edition of The Bulldogger
iii.
Inventory and coordinate with the Club Treasurer to ensure that all items are insured on a bi-annual basis.

iv.
Collect historical documents, books, photographs and appropriate items as they become available.

v.
Report annually at the Councilor’s meeting any items received.  Report to also include a current inventory list and information items that should be included in the inventory but are missing.
vi.
Maintain all documents in accordance with the Document Retention Policy attached hereto as Attachment N.
  
c.
Audit & Finance Committee 

i.
The role of the Audit Committee is to help ensure the financial stability and well-being of the Club. 

ii.
Specific tasks of the Committee shall include:

a)
To conduct periodic reviews of the books and records of the Club Treasurer;

b) 
To provide an opinion on the accuracy and reliability of the Club Treasurer’s financial statements to the Council and Executive Committee as of the review date; 

c) 
To determine that the annual Form 990 tax return has been properly filed, as well as ensuring the adequacy of BCA’s insurance programs and that all policies are in effect; 

d) 
To notify the Executive Committee at any time between financial reviews in the event that it feels such contact is warranted by matters having come to its attention; 

e) 
To act as a resource for the Club Treasurer and to provide him/her counsel and assistance on matters pertaining to the position; 

f)
To periodically update, review and recommend to the Council, the specific duties and responsibilities for both the Club and Division Treasurers. 
 

g) 
To periodically review the contracts of the contracted storage and transport of BCA properties to assure that the most economic service is being obtained. 

d.
Awards


i. It is the role of the Awards Committee to order and make available for or distribute those awards identified in section VII Awards as “National Show Awards”.  The appointed Chairperson shall have the sole authority to deal directly with the trophy manufacturer.  

ii. 
Specific tasks of the Committee, shall include: 
a)
To order the Trophy Medallions for the National Show classes pursuant to the National Show Rules and Procedures to obtain or prepare commemorative awards for the Best of Breed Awards of Merit winners at the National Show 

b)
To order and have available for distribution to each Division a Best of Breed trophy (walnut plaques with the BCA medallion) offered by the BCA on a yearly basis;
c)
To send four medallions to the BCA Education Chairperson for plagues to be awarded for the annual newsletter and website contests;
 and

d)
To order commemorative plaques for Member Clubs celebrating 50, 75 and 100 year anniversaries.
e.  Breeder Referral 
 

i.
The role of the Bulldog Club of America Breeder Referral Committee is to bring together breeders who are dedicated to improving the health, temperament and quality of the bulldog with individuals who may be interested in purchasing or breeding a bulldog.  


ii. 
The objectives of the Committee are to: 

a)
Maintain a proactive program and directory of approved club members who are available to provide general information regarding our unique breed, willing to share their knowledge, and/or who are actively involved  in breeding and wish to showcase their dogs.

b)
 To encourage potential puppy and bulldog purchasers to purchase quality animals from responsible breeders, and 

c) To assist the public by making direct referrals to reputable and responsible members of The Bulldog Club of America. 

iii.
Specific tasks of the Committee shall include: 

a)
Support and work closely with the Divisions, member specialty clubs, and individual club members; 

b) Maintain the program application and renewal process; 

c) Develop and maintain an area on the Club’s webpage to promote the breeder referral program, and

d) Ensure that the BCA Breeder Referral Program is maintained in accordance with the requirements and guidelines provided by the American Kennel Club.  

iv.
A complaint against a breeder listed on the BCA Breeder Referral Directory shall be submitted on the attached Breeder Referral Complaint Form (See Attachment M).

f.
Bulldogger Editor
i. 
See Section VI, Publications and Advertisements, Paragraph A.

g.
Election Rules and Procedures 
i.
It shall be the role of the Election Rules and Procedures Committee to publish, review annually review and recommend for Council approval any changes to the Election Rules and Procedures which shall be attached to the SOP’s as Attachment O.
  
h.
General Education
i.
It is the role of the Education Committee to consider all matters concerning education of Club members and the general public specific to our breed.  
ii. 
The objective of the Committee is to ensure consistent and accurate communication of information pertaining to the breed and our club. 
iii. 
The Committee shall have the responsibility to monitor all Club communication (i.e., Newsletters, websites, Club publications, etc.) and the authority to direct that any inaccurate information be promptly corrected and/or removed from public view. 


iv. 
Specific tasks of the Committee shall include: 
a) 
To develop and maintain educational materials for distribution to the public via breed booths, to the Division and member clubs for the advancement of their respective educational programs and to individual members;

b)
To arrange for speakers at the National specialty to address issues within our breed;
c) 
To develop ad maintain an education program to be offered at National’s week;
d)  
To develop and encourage educational programs at Division and member club levels; and
e)
To develop and maintain an advertising campaign to educate the public about our breed and to promote our breeder referral program.

i.
Judges’ Education 

i. 
It is the role of the Judge’ Education Committee to prepare for and conduct the judge’s education seminar held in connection with the National Show.  
ii.
Specific tasks of this Committee shall include to:
a)
Prepare for and conduct several seminars around the US in cooperation with AKC. 
b)
Maintain the list of approved mentors that meet both AKC and BCA requirements for mentoring prospective judges as to the bulldog breed.
j.
Health
 
 
i.  
It is the role of the Health Committee to encourage BCA members to use currently available health testing and genetic screening to assist them in breeding Bulldogs that meet the Standard’s description of the ideal specimen of the breed as being vigorous, healthy and of sound temperament.
 
ii.  
Specific tasks of this Committee shall include to:

a) Seek out and promote participation in breed relevant research with the goal of providing additional screening tools for BCA member breeders, 

b)
Function as a liaison between the membership and individuals or institutions who are interested in or are currently performing research beneficial to the breed.
k.
History Committee

i.
It is the role and the objective of the Historian/Librarian to collect, preserve and make available, the history of the Bulldog breed, the Bulldog Club of America and its members and other contributors to the bulldog fancy.

ii.
Specific tasks of this Committee shall include to:

a) 
Maintain a portfolio or scrapbook of newsletters, pictures and memorabilia pertinent to BCA that reflects our history, work and growth;

b)
Monitor all  Club publications and websites, the BCA Bulldogger and AKC records to obtain records about the breed, the BCA, the individual clubs and the members and other contributors to the bulldog fancy;

c)
Submit an article to the Bulldogger each quarter that fulfills the objectives and goals of this committee;  

d)
Arrange, upon request, for speakers to present at the National specialty or other Bulldog Specialty or venues to address the history of the breed or the early days of bulldog shows;  

e) 
Committee Chairperson may interact with Archive Committee Chairperson to insure that unique historical materials are maintained in the Archive;

f)
Obtain records from the AKC library to assist in completion of older Bulldog History; and, 

g)
Individual BCA members or Member Clubs may request historical information from this Committee.  If it is available, the Committee will supply this information.
l.
Information and Technology
i.
It is the role of the committee to update of all eCriteria databases Hall of Fame Breeders, Hall of Fame Obedience, Hall of Fame Studs & Dams, Agility Title Detail, BCA Contributor, BCA Nat’l Award of Merit, BCA Specialty Shows, BIS All Breed, Bulldogger Index, Bulldog Photo Locator, Fletcher Awards, Obedience Title Detail, Rally Title Detail, and Titles/Obedience/Performance.
m. 
Legislative

i.  It is the role of the Legislative Committee to promote the best interests of purebred Bulldogs through the BCA by encouraging adopt laws, rules, ordinances and legislation favorable to these interests and by discouraging adoption of all those that are not. 

ii.
Specific tasks of the Committee shall include, to:

a) 
Monitor proposed local, regional and national legislation, as well as anti-dog groups and activities;

b) 
Further these interests by encouraging proper humane practices as determined by the BCA, and opposing misrepresentation and malpractice by all who are associated with the breed, and to support the efforts of other organizations who share our interests and concerns; and

c) 
Further these interests by reporting on legislative matters to the BCA Council, Executive Committee, Division Officers and General Membership in a timely manner and making recommendations for action when appropriate.
n.
Long Range Planning
 
i. 
This Committee shall include representatives from all Divisions along with the following members:      
a) 
The current Club President and Treasurer during their term of office.
 b)  The immediate past Club President and Treasurer for the first year subsequent to their term of office. 
 c) 
The President elect and Treasurer elect for the first year prior to their term of office.
ii. 
A Ways and Means sub-committee is to be formed to recommend ideas for generating new revenue.
iii.
The Long Range Planning Committee shall prepare an annual budget and present it to the Council for approval at the Club’s Annual Meeting. 
 
iv.
The LRPC shall consider and recommend actions for Annual Council Agenda Items that may impact the Organization’s budget or financial stability.
o.
National Gallery/Hall of Fame Chairperson

i.
The role of the National Gallery and Hall of Fame Committee is to maintain, update and provide access for BCA members to the Gallery of Winners, BCA Hall of Fame, Perpetual Trophies and related memorabilia. 

ii.  
The responsibilities and duties of the Committee are:

a) To verify and confirm all criteria for Hall of Fame Awards; 

b)  To prepare certificates to be awarded at the National Banquet;

c)  To obtain and maintain Hall of Fame plaques, having name plates engraved each year.;

d)
To select and arrange for oil portraits to be painted for the Best of Breed and Best Opposite Sex winners of the annual National Show;

e)
To purchase, frame and maintain said oil paintings as part of the National Gallery properties;

f)
To arrange for the proper storage throughout the year of the Gallery and Hall of Fame properties;

g)  To arrange for shipping of the National Gallery, Hall of Fame plaques, memorabilia and other properties to and from the National Show location

h) To accept delivery of the properties at the National Show site, set up the display of the National Gallery/Hall of Fame, and repack all properties for return shipment to the storage facility;

i)
To review narratives

 of candidates and make selections for the Outstanding Individual Contributor to BCA Hall of Fame award; and,.

j)
To review summaries of nominees and make a selection for the AKC Good Sportsmanship award. 

p.
 National Show Rules and Procedures

i.
It shall be the role of the National Show Rules and Procedures Committee to annually review and recommend for Council approval changes to the National Show Rules and Procedures if any, for Show Committees  to use when hosting a National Show.

q.
Rescue 
i.
It is the role of the committee chairperson to serve as a liaison between BCA and BCARN to communicate about matters of mutual concern to both organizations.
ii.
The responsibilities and duties of the Committee are:

a)
To advise BCA clubs on how to coordinate their support of rescue with the BCARN and to improve compliance with the requirements for liability insurance coverage of rescue activities. The responsibility for rescue activities will be assigned only to BCA members who have completed the required paperwork to join the BCARN or to volunteer their services on behalf of rescue.
b)
To publicize the need for BCA member clubs to support the rescue mission by encouraging donations to the BCARN and by providing opportunities for rescue fund raising at specialty shows and other club events.
c)
To publicize the need for individual BCA members to support the rescue mission by making donations to the BCARN and by volunteering to provide foster care, transportation, and other assistance for rescued bulldogs as a BCARN member or as a supporting volunteer.
d)
To coordinate with the BCA Education Committee to educate the public in ways that will reduce the numbers of dogs coming into rescue 

e)
To encourage BCA members who have web sites to publish educational information and/or provide links to the BCA and BCARN websites.

f)
To promote the concept of emergency preparedness for bulldogs.

g)
To encourage BCA members to advise bulldog owners on how to resolve problems that could lead to giving up the dogs to rescue.
r. Standard Operating Procedures

I.
 The role of this Committee shall be to maintain the Standard Operating Procedures document for use by the Club and Divisions, 
 II
Specific tasks of the committee shall be to: 


a.To ensure the SOP’s consistency with the Club’s Constitution and By-Laws 

      b. Interact with all Committees and Councilors and with Division   Boards in preparation of their agenda items and/or SOP proposals and/or amendments to provide comment and/or recommendation specific to any requisite amendments required by the proposal and/or agenda item.
s.  Webmaster

i. 
It is the role of the Webmaster to:
a)
Maintain current and accurate information on the BCA website.  Unless specifically excluded by a vote of the Council, copies of all governing documents, including any appendices, and all forms necessary to take action on items under them shall be available on the website.

b)
Create quarterly report of Champions & Titles for the Bulldogger.
c)
Respond to all Webmaster correspondence through emails.
d)
Inform prospective members on how to join BCA.
e)
Refer prospective buyers to Breeder Referral.

V.  SPECIALTY SHOWS

A.
The National organization will sponsor one National Specialty per year consistent with the Council-approved National Show Rules and Procedures  incorporated herein.  (Attachment B) 
   All Mandatory Rules must be followed without exception.
 

1.
To the extent practicable, the event will be rotated through the Divisions and will be held in conjunction with a Division and/or member club Specialty.  It is expected that unless formally turned down by the Division eligible, that the designated Division will host the show.  A recognized member club of the designated Division may host the National Show.
2.
In odd numbered years the National Show will be held in the Division providing the National Executive Committee.  This will be during their second year in office.
3. 
In even numbered years, the National Show will be held in accordance with a pre-established schedule rotation.

4.
The designated Division shall appoint a Host Club within the Division.
5.
Names of Members of the Show Committee shall be submitted to the Club President, 18 months before the National Show.
B. 
Each Division Specialty Show will be given a mounted BCA Medallion from the National Club for Best of Breed.  This BCA Medallion shall be given automatically to each Division Show—One per year upon request to the Awards Chairman 

1.
Divisions may purchase additional plaques when they hold more than one specialty show per year, at a cost as established by the Awards Committee.

VI.  PUBLICATIONS AND ADVERTISEMENTS
A.  Bulldogger 

The National organization shall publish a Journal (National Publication) at least two times per year.  The Journal shall be known as “The Bulldogger”.  The editor shall be appointed by the President.
1.
The Bulldogger Editor will submit an annual budget for approval to the Long Range Planning Committee
  and shall be held accountable to said approved budget.
  
2.
A copy of the Bulldogger will be furnished without charge to each individual member in good standing with the National organization.  Persons joining BCA will receive all of the current year’s issues of The Bulldogger as available.

3.
Non Member Bulldog judges shall receive complimentary copies of the Bulldogger.  Non Member judges will be requested to respond to a biennial expression of interest questionnaire included in the Bulldogger or they will be dropped from the mailing list.
4.
The editor is authorized to solicit advertisement from members and commercial firms.  The price of advertising will be set to cover the cost of printing the individual ads, at a minimum.

5.
Foreign members will be assessed a supplemental charge, in addition to their dues, to cover the incremental expense for postage.  (Refer to Section VIII).
6.
A copy of each Bulldogger will become a permanent part of the Archives of the Bulldog Club of America.  The Bulldogger Editor will send each edition to the current Archives chairperson.

7.
The Editor of the Bulldogger will accept advertising consisting of four pages each in two issues of the publication by the current National Host Club at no charge to said club.

8.
The minutes of all Council and Executive Committee Meetings; the results of all Council votes; reports of National Specialty Weekends, News from the Divisions and Member Clubs; and a list of Bulldogs which receive AKC Conformation or Obedience titles shall be printed in “The Bulldogger”.

9.
A membership list of names, addresses and telephone numbers shall be printed and distributed by The Bulldogger staff ANNUALLY; using the official membership list as of JANUARY 31st OF EACH year.  The membership list shall be mailed with the second quarter issue of the Bulldogger. 
 

10.
A National Week activity brochure shall be included in the Summer issue of the Bulldogger annually as a courtesy to all Bulldog Club of America members.


B.
AKC Gazette Correspondent
The President shall appoint a member in good standing to serve as the BCA’s correspondent to submit quarterly articles for publication in the AKC Gazette.  After approval by the American Kennel Club, the AKC Gazette Correspondent shall serve continuously until a successor is appointed by the President and accepted by the American Kennel Club.

1.
Due to the possibility of the Correspondent being replaced by an incoming President; the Gazette Correspondent shall submit five (5) articles in the second year of his/her term to ensure continuity of quarterly articles.  The newly appointed Correspondent shall then submit 3 articles in the first year and five articles in the second year. 

VII.  AWARDS & PROPERTIES

A.
AWARDS. 

1.   National Show Awards

a. National Show Commemorative Medallions & Best of Breed Awards of Merit 

i.
These medallions shall be awarded during judging for 1st through 4th placements in all classes of Conformation, Rally and Obedience.
 

ii. 
A commemorative award shall be given to those Champions receiving a Best of Breed Award of Merit at the National Show and/or  Select Dog/Bitch awards 

b.
Perpetual Awards. No additional perpetual trophies, other than those listed below will be accepted by BCA.
  Perpetual Awards, although awarded to winners of the National Show are not AKC approved show awards and will not be listed in the show catalog nor awarded at the show.  Perpetual awards will be announced and given during the BCA National Banquet. Perpetual Award Trophies will be made available for photographs to winners qualifying for the award. 

i.   Rodney Trophy 

a)
This award is given to the dog/bitch winning Best of Breed at the annual BCA National Show provided the dog/bitch was bred, owned and exhibited by a member of BCA. 

b)
A suitable award, commemorating the win, shall be given to qualifying winners. 

ii.   Fearnought Trophy

a) 
This award is given to the dog winning Best Stud Dog at the National Show provided the dog is owned by a member of BCA. 

b)
A “replica bowl” is to be given to the owners of the dog and engraved as follows: 
“BEST STUD DOG 

BCA NATIONAL SHOW (CURRENT YEAR)”
iii. 
Min-A-Sota Fats Brood Bitch Award
a) 
This award is given to bitch winning Best Brood Bitch  at the National Show provided the bitch is owned by a member of BCA. 

b)
 A “replica bowl” is to be given to the owners of the bitch and engraved as follows: 
“BEST BROOD BITCH 

BCA NATIONAL SHOW 

(CURRENT YEAR)”
2.   
Hall of Fame Awards.
 

Except for the  Outstanding Individual Contributor to BCA Award , it is the responsibility of the recipient’s and/or the dog owner(s) to notify the Hall of Fame Awards Chairperson, provide proof of achievement and request the Hall of Fame award no later than  thirty (30) days prior to the National Show.  Awards are announced and certificates presented at the National Banquet.

a.
Sires: Awarded to dogs siring ten or more champions of record while owned by a BCA member(s).  Additional plateau awards are earned at 25, 50 and 75. 

b.
Dams: Awarded to bitches who have whelped four or more champions of record while owned by a BCA member(s). Additional plateau awards are earned at 8, 10, and 12. 


c.
Breeders: Awarded to Breeder(s) who, while members of BCA, have bred champions of record consistent with the following plateaus: 10, 25, 50 and 75. 

d.
Companion Dogs:  Awarded to those dogs/bitches, owned by a BCA member achieving one or more of the following: Utility Dog (UD), Utility Dog Excellent (UDX), Tracking Dog Excellent (TDX), Agility Excellent (AX), Agility Excellent “A” Preferred (AXP), Excellent Agility Jumper (AXJ), Excellent Agility Fast (AXF), Excellent Agility Jumpers With Weaves “A” Preferred (AJP), Variable Surface Tracking (VST). 

e. 
Outstanding Individual Contributor to BCA Award:  Awarded to one or two individual members as nominated by a Division Board for their outstanding contribution to the BCA organization. 

i. The award may be given posthumously to a BCA member who has made extraordinary contributions for more than thirty (30) years.  

ii. On an exceptional basis, the award may be given to a living BCA member who has made extraordinary contribution for more than thirty-five (35) years. 

iii. A Division Board may nominate up to two (2) candidates for this award per year.    A historical narrative of the nominee’s contribution to the BCA organization is to be submitted with the nomination to. the Gallery/HOF Committee Chairperson thirty (30) days prior to the National Show week. 

3.  Member Club Awards.

a
The National Club shall award a commemorative medallion plaque to Member Clubs celebrating 50, 75 and 100 year anniversaries.

b
It is the responsibility of the Member Club to notify the Awards Chairperson of the anniversary and request the award. 

4.  
AKC Good Sportsmanship Award. 


Award is given to a BCA member who has exhibited outstanding qualities of sportsmanship. A candidate for this award must be nominated with the advise and consent of a Division Board.3e Nominations are to be submitted to the Gallery/HOF Committee Chairperson by providing a narrative summary of the individual and his/her worthiness and qualifications at least thirty (30) days prior to the National Show. This narrative summary will be the basis for selection of the award winner for that year.  

B.
PROPERTIES

1.  
BCA properties include, but are not limited to, National Gallery paintings, Hall of Fame Plaques, Perpetual Trophies, Archive inventory, and National Show items (ramps, rings, tables, etc.).

a. 
The Rodney Trophy shall remain in the possession of the Bulldog Club of America and displayed with the Gallery at all National Shows.  
b. 
The Fearnought Trophy will be kept with other BCA Trophies as per Rachael Saylor’s original grant.  
c.
The Min-A-Sota Fats Brood Bitch Bowl will be kept with other BCA Trophies. 
i.
As prescribed by the Gould Estate to the Bulldog Club of America, the Attachment of Conditions concerning the Min-A-Sota Fats Brood Bitch Bowl shall be immediately incorporated and become a permanent part of these Standard Operating Procedures.
    

ii. 
(Refer to Attachment J, for conditions pertaining to the Min-A-Sota Fats Brood Bitch Bowl.)
  
2.
All BCA properties  included in the National Gallery and in possession of the Archive Committee shall be insured for the current replacement cost.
 
3. 
The Executive Committee shall review and approve written contracts with a professional moving and storage company(ies), as recommended by the Gallery/Hall of Fame Chairperson, for purposes of shipping and storage of the National Gallery and Hall of Fame properties.
   

4. 
A periodic review of any ongoing service contracts may be made by the Audit Committee to assure that the most economic service is obtained. 

a. 
The Club shall provide all necessary crating and materials to properly store and transport, as necessary, the Archive, National Gallery and Hall of Fame properties.
VIII.
MEMBER CLUB CRITERIA

A.
Clubs must be recognized by and be in good standing with the American Kennel Club prior to being considered for membership in the Bulldog Club of America.
B.
Clubs must join the Division in which they are located.  Divisions will provide support and assistance for new clubs seeking membership.
C.
Divisions shall be responsible for stimulating the growth and recognition of new clubs in their designated areas.  Each Division shall be responsible for establishing a club liaison who shall have the following duties:

1.
Provide as needed, slide shows and other programs, including, but not limited to, BCA National Slide Show for Introduction of Aims and Purposes of BCA, AKC Revised Bulldog Slide Show, etc.  (These are available either from the BCA Educational Chairperson or an existing Club within the Division.)

2.
Represent a prospective new Club at Division meetings, including making reports to the Division on progress of the new Club up to the time that the new Club is invited to have a representative at the Division meetings.

3.
Answer or obtain an answer to requests for advice and help from the new club being organized.

4.
If possible attend major functions of the new club, including Puppy matches, “B” Matches, “A” Matches and Specialties.

5.
Request that the new Club include the liaison person and the Division Secretary on mailing list for Newsletters, announcements, etc. to keep the Division up-to-date on the new Club’s activities.
D.
To maintain membership in the Bulldog Club of America, all member clubs must hold at least one AKC sanctioned or licensed event within a 12 month period (includes B-OB Matches).
E.
Member Clubs not in compliance with payment of annual dues will be denied Club Member privileges for one year.  Example:  Specialty show applications will be denied.
1.
The Division Treasurer shall send a written reminder via registered mail not less than 30 days prior to the deadline. 

2.
The Division Treasurer shall retain 50% of each Member Club’s dues.
 
F.
A new specialty club will not be recognized if located in a geographical territory which will conflict with the designated geographical area of an existing established club.
G.
Member clubs may only cast their club vote as a unit.
H.
All licensed BCA member clubs are required to make specialty show and obedience trial applications in triplicate to their respective Division secretary for Parent Club approval.  Said application will be forwarded to the Club secretary for final Parent Club approval.  AKC member clubs are requested to follow the same procedure required of licensed BCA member clubs. If this procedure is not acceptable to the AKC member clubs, courtesy copies of their show application are requested for Division and National information purposes.  (Detailed instructions of this section are maintained in the Secretary’s Manual.) 

IX.  MEMBERSHIP AND DUES
A.
The BCA Membership Application shall be made available on the website. Each page of the application shall have a heading space for the name of the proposed member. A person wishing membership may use the downloaded form provided that it meets the Requirements of the membership application in all respects, except that it may be submitted on separate sheets of paper, provided that the name of the proposed member on each sheet is identical. Any person submitting the membership application shall provide three copies of the application: an original signed by the member and the sponsor and two copies. These may be used in place of the multipart form in current use.




B.
The annual dues of each individual member shall not exceed $50.00
 Annual dues shall be paid by members of the Resident and Foreign classes.  Honorary members will not pay annual dues. 
 


C.
An annual foreign member surcharge shall be $10.  A $10.00 mailing fee for Canada and Mexico and a $40.00 offshore mailing fee is established to cover postal charges for the Bulldogger.
 The surcharge shall be apportioned by the Division Treasurer with $2.50 being retained by the Division for all foreign members and the remaining amount being submitted to the Club Treasurer to defray the costs of “The Bulldogger”. 
 All mailing fees shall be forwarded to the Club Treasurer in their entirety. 


D.
The exact amount of the annual dues and foreign member surcharge assessments shall be established for the upcoming calendar year at the annual Council meeting.  The established dues amount shall be billed to each individual member by the Division Treasurers.
1.
Division Treasurers shall send Annual Dues Notices to each member in good standing not before December 1 and not later than December 15.  Membership renewals not received by the January 31ST deadline will require reapplication for membership.
  Reapplications for membership, received during the months of February and March, may be voted on by the Division Board based on the submission of the renewal application.


a.
The dues notice shall include the following statements:

i.
amount due;

ii.
a due date of January 31st of the new year;

iii.
dues not received by January 31, _____, shall require reapplication for membership;

iv.
current or incoming Treasurer’s name, address and telephone number 

2.
Any individual joining BCA after January 31 that was a member in the previous year, is not entitled to the first quarter Bulldogger or  subsequent issues up to the time of new application approval.  


E.
Dues and foreign member surcharge fees shall be paid by each member to the Division Treasurer from the Division in which the member retains his membership.

1.
Resident Members shall pay annual dues in the Division in which they reside. 

2.
The Division Treasurer shall forward all monies due the Club Treasurer no later than March 15 for all renewing members.  All submittals must be accompanies with a list of New and/or Renewing Members and the National’s copy of the New or Renewal Membership Form. 
 If dues are not received from the Division treasurers by March 15, the BULLDOGGER Magazine for those Divisions will be held by the Editor until such time as the dues and the approved membership application or renewal forms are received by the Club Treasurer.
  
X.  DISSOLUTION
A.
The Club may be dissolved at any time by the written consent of not less than 2/3 of the members.  In the event of the dissolution of the Club, other than for purposes of reorganization, whether voluntary or involuntary or by operation of law, none of the property of the Club nor any proceeds thereof, nor any assets of the Club shall be distributed to any members of the Club but after payment of the debts of the Club, its property and assets shall be given to a charitable organization for the benefit of dogs selected by the National Council.

APPENDIX OF ATTACHMENTS

A.       
BCA Organization Chart 


B.       
National Show Guidelines


C.      
SOP Change Request Form 

D.       
Club Treasurer Duties & Responsibilities

E.      
Division Treasurer Duties & Responsibilities 


F.     
Requirements to Maintain Your Federal Trademark Registration 

G.    
Certificate of Incorporation


H.    
IRS Tax Exempt Notice [501©(3)] 


I.     
Certificate of Amendment


J.
Min-A-Sota Fats Attachment of Conditions


K.
Club Secretary Duties and Responsibilities


[Work in Progress – To Be Inserted]

L.
Division Secretaries; Duties and Responsibilities
[Work in Progress – To Be Inserted]

M.
Breeder Referral Complaint Form 

N.
Document Retention Policy
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